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SNOOP Special Needs Objective Outreach Project

Organisation details

SNOOP is a registered charity based in Ravenscliffe, Bradford. It’s run by a voluntary
management committee and qualified staff who work with young people with disabilities and
complex health needs aged 2-25+years. They aim to support young people with learning
difficulties and educate parents/ carers through the wide range of services they offer,
ensuring their users feel valued and supported.

It is an exciting time for SNOOP as they are approaching their 25" year of service. They will
be hosting a music festival to celebrate this in the summer, which is just one of many
activities they will be putting on this year to mark this milestone as well as Bradford City of
Culture 2025.

Project Details

Strategy Development:

SNOOP have clear vision and mission statements and are skilled in supporting their users in
order to work towards these. Despite this, they need help collating their vision and ideas
into a formal strategy. Support needed:

e Help developing formal strategy

o Developing short, medium and long term plans
e Help with monitoring and evaluation of strategy
« Updating business plan

Accessing Funding:

SNOOP run a number of schemes and provide many services to its users/ community. They
run the “Help I'm Lost” scheme in Bradford, an imperative service that supports people with
disabilities in feeling confident when travelling, which they don’t receive any funding for.
They need help with accessing funding so they can continue the services they offer and
expand on them. Support needed:

« Sourcing grants and funding
e Help with writing funding bids

Photography:
As SNOOP have their music festival in summer (16™ August), they are in need of a
photographer/ photographers to take professional photos which can be used to create



media content and promote the event. The festival marks a key milestone in SNOOP’s
history, therefore documenting this is vital to show the positive impact of SNOOP on its
community. Support needed:

o Professional photography for SNOOP festival

Number of volunteers

We are open to working with a wide range of volunteers who are able to help us with the
three projects above.

AOB
The link to SNOOP’s website is pasted below:

Website: https://www.snoopcharity.org/



https://www.snoopcharity.org/

